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HAPPOBAA TPAHC®OPMALIMS HA OCHOBE _
INIAT®OPMEHHbBIX BUSHEC-MOJEJEH IIPOU3BOAUTEJIEN
INPOMBIIIVIEHHOU TPYBOIITPOBOJHOU APMATYPbI
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3a MocaeIHUIN To1 POCCUICKUI PHIHOK CTOJIKHYJICS C TSYKEIBIMUA YKOHOMUYECKUMH U
BHEITHETIOJUTHYECKUMHU BBI30BAMH, CIIO)KHOHN COIMAILHOM CHUTyalneH, a Tak ke OOJNbIINM
KOJIMYECTBOM CaHKLIWN, HAKJIabIBAIOIINX 3HAUMUTENbHBIN OTIEYaTOK Ha BCe c(hephl IKOHO-
Mukd. J[aHHAsS CUTyallus MOBJIHsUIA U HA MPOU3BOAUTEICH TPyOONMPOBOMHON apMaryphl,
OCTaBUB UX 0€3 YaCTH CBOUX 3aKa3UHKOB.

B nponuiom rory 0CHOBHBIM TPEHAOM JJIsl apMaTypPOCTPOUTENBHBIX TIPEAIPUATHI CTaI0
UMIIOpTO3aMeIlIeHHEe. DTO MO3BOJIMIIO KOMITAHUSAM HE TOJIKO COXPAHUTh CBOIO PEHTA0EIbHOCTD,
HO U YBEIUYUTh HOMECHKIIATYPHBIN Psi U 0a3y 3aKa34MKOB, OPHEHTHPOBABIIIUXCS JI0 3TOTO HA
MMIIOpPTHBIE TOBApbI. J[J1s1 KPYIMHBIX NpPEeANnpUsSTHA B HHAYCTPUU MIPOU3BOJCTBA TPYOOIPOBO/I-
HOU apMatypbl ObUT IIPOBE/ICH aHATIM3 BHEAPEeHUs 1 (ppoBoii Tpanchopmarmu. Mcnons3oBaHue
TaKo OM3HEC-MOJIeNn Kak g poBas miaropMa 3HAYUTEITFHO COKPAIAeT BPEeMsI BXO/1a MPO-
W3BOJIUTENICH B MPOCKTHI 3aKa34YHMKOB, [IOMOTAET B COOPE aHATUTUIECKON CTATUCTHKH IS pac-
YeTa pblHKA U 3HAUYMTENbHO yBeIMuuBaeT 0a3y KineHToB. [InardopmeHHble pelnieHus mo3Bo-
JISIFOT 3apaHee MPeICKa3bIBaTh M3MEHEHHE CTPYKTYPHI CIIPOca Ha CBOIO MPOAYKIIUIO U THOKO Tie-
pecTpanBaTh NPOU3BOJICTBEHHBIE IUIAHBI HA OCHOBE C/IEAHHBIX IPOTHO30B.

Knrouegvie cnosa: xpynnslii OusHec; apMaTypocTpoeHue; nudposusanus; uudposas
maTdopma.

DIGITAL TRANSFORMATION BASED ON PLATFORM
BUSINESS MODELS OF MANUFACTURERS
OF INDUSTRIAL PIPELINE FITTINGS

T. M. Antonova®), S. V. Ryndina®

Y student, Penza State University, Penza, Russian Federation,
e-mail: tanya.m.antonova @ gmail.com
2 PhD in physics and mathematics, associate professor, Penza State University, Penza,
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Over the past year, the Russian market has faced severe economic and foreign policy
challenges, a difficult social situation, as well as a large number of sanctions that have a
significant impact on all sectors of the economy. This situation also affected the
manufacturers of pipeline fittings, leaving them without some of their customers.
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Last year, import substitution became the main trend for valve-building enterprises. This
allowed the companies not only to maintain their profitability, but also to increase the product
range and customer base, which previously focused on imported goods. For large enterprises in
the pipeline valve manufacturing industry, an analysis of the implementation of digital
transformation was carried out. The use of such a business model as a digital platform significantly
reduces the time for manufacturers to enter customer projects, helps in the collection of analytical
statistics for calculating the market, and significantly increases the customer base. Platform
solutions allow you to predict in advance the change in the structure of demand for your products
and flexibly rebuild production plans based on the forecasts made.

Keywords: big business; valve building; digitalization; digital platform.

B Poccuu 10 HenaBHEro BpeMEHH CIIOKHOCTh B 00pabOTKE 3apoCoB Ha TEX-
HUKY, HEBO3MO>KHOCTh CO3/IaHUSI apMaTypbl 0€3 MHOCTPAHHBIX JIUIIEH3UM, BBICO-
Kasi CTOMMOCTb HOBBIX BUJIOB TEXHUKH aKTUBHO CITIOCOOCTBOBAJIN 3aKITFOUEHUIO J0-
TOBOPOB Ha MMOCTABKY UMITOPTHOH TPyOOTIPOBOIHOM apMaTyphl. OTHAKO B CBSI3U C
COOBITUSIMH TIPEBIAYIIETO I0JIa COCTOSIHUE POCCUHCKOrO apMaTypHOTO PbIHKA B
HACTOSIIIIEE BpEeMs OTpEIENIeTCsl IByMsl OCHOBHBIMU (DakTOpamMu: OOIIMM Taje-
HUEM MPOMBIIIUIEHHOTO TPOU3BOACTBA B PoCCHM, CHMKAIOIIINM TIIATEKECTIOCO0-
HBIN CIIPOC, ¥ HAOMPAIOIIUM CUJTY MPOLIECCOM MMITOPTO3aMEIICHHUs. 3aMeHa UM-
MNOPTHOM MPOJYKIIMU OTEYECTBEHHBIMUA aHAJIOTaMH SIBJISIETCS OTPEENISIOIIUM
TPEHJIOM B POCCHUMCKOM apMaTypHOM DPbIHKE M OOYCIIOBJIEHA Pa3HBIMHU MPUYU-
Hamu. Bo-miepBbIX, pe3KUM MOIOPOKAHUEM UMITOPTA, CBA3aHHBIM C MACIITaOHOM
JieBaJIbBaIEN pyOJisi, ¥, BO-BTOPBIX, C CAHKIIUSAMH 3aIla/IHBIX CTPaH U MOJIUTHYE-
CKH 00YCIIOBJICHHBIM CTPEMJICHHEM YMEHBIIINTH 3aBUCUMOCTH OT 3amaza [1].

OpmHako, HECMOTPS HA OYEBHIHOE YBEIMUCHUE HOMEHKIIATYPHOTO psia, y
POU3BOIUTENEH TaK K€ OCTAIOTCS CIOKHOCTH B MOMCKE 3aKa34MKOB. ITO CBsI-
3aHO B MIEPBYIO 0YEPE/Ib C TEM, UTO 3TOT PHIHOK JJOCTATOYHO CIIeIM(DUUCH U BCE
PBIHOYHBIC OIEpaIliy MPOUCXOMIT 3a4acTy0 3a CUET HEMOCPEICTBEHHBIX
BCTpEY MEHEKEPOB IO MPOJaxKaM € MPEACTABUTEIIMHU 3aKa3UUKOB-TIPEITPH-
SATHH, a TAK)KE Yepe3 yJacTue B TeHACPax 3aKa3dnKOB.

3HAYUTEIBHBIM TIOJICTIOPHEM B PEIICHUH STOW 3a7a4d CTAaHOBATCS HAOU-
paroiye Bce OOJBIIYI0 MOMYJSIPHOCT b poBbie TiaTGopMbl. OHU MPeao-
CTaBJISTIOT BO3MOXXHOCTH HAIIPSIMYIO BBIMTH Ha 3aKa3uuka, n30eras KOMaHIupo-
BOK M JIOJITUX OOCYKIEHUH TIPY JIMIHBIX BCTPEYaAX.

MupoBoii onbIT GYHKIIMOHUPOBAHUSI U(PPOBBIX TIATPOPM MOKA3BIBAET
YCHENTHOCTh WX BHEAPCHHS. DTO OOBSICHICTCS MPEIOCTaBICHUEM BCEM CyOb-
€KTaM, B3aMMOJCHCTBYIONINX B paMKax IMUGPOBBIX IIATGOPM WHIWBHIYATh-
HBIX pelieHuit [2].

Ceifuac Ha pOCCHIICKOM PBIHKE CYIIECTBYIOT JB€ U(PPOBBIE TIATPOPMBI,
MOAXOSIIHE TI0 GYHKIIMOHATY JJI apMaTypOCTPOUTEIBHBIX Tpeanpusatuii. K
HuM oTHocsTcs «B2B Global» u «MHBecTHIIMOHHBIE TPOEKTHI». JlaHHbBIE TIPO-
€KThl paCCYUTAHBI HE TOJHKO HA PACCMATPUBAEMYIO HAMH OTpPACIb, HO TAKKe
OXBAaTHIBAIOT BECh PHIHOK CTPOUTEIBHBIX YCIIYT.
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Hcnonp30BaHue 3TUX MIaTPOPM 3HAUYUTENIBHO COKPALAET TPYILOEMKOCTb
IpoLecca 1Mo BXOXKIECHUIO B IPOEKThl KOMIIAHWN-3aKa34UKOB, B TO K€ BpeMs,
MO3BOJISASL 3aKa3YMKaM OLEHUTh [TPOU3BOJUTENIEH C TOUKH 3PEHUS OT3bIBOB Ha
KOMIIaHUIO.

Ho 310 manexo He Bce, YTO MOTYT MPEAJIOKUTH HU(POBBIE PEIICHUST Ha
OCHOBE IIaTgopMeHHON Ou3Hec-monenu. LludpoBbie MpoMBIIUIEHHbIE TUIAT-
(OpMBI CHM)KAIOT TPAaH3AKIIMOHHBIE U3JIEPIKKH, CBSI3aHHBIE C TOMCKOM IOJXO0-
JSIIAX KOHTPAreHTOB U ¢ JOKYMEHTAJIbHBIM CONPOBOKICHUEM CIENKHU. Takxke
CHJIBHOM CTOPOHOM MaTGOpMEHHON OM3HEC-MOJIEH SBJSETCS COOp U aHAIN3
pa3HOOOpPAa3HBIX JAHHBIX O LIEJIEBOM CETrMEHTEe pblHKA. [lpu npaBunbpHON
HACTPOMKE U MOKYIIKE MOAXOASIIEro Tapu(pHOro MIaHa BO3MOXKEH BBIBOJ| aHA-
JUTHKY, [0 UHTEPECYIOUICH KOMIIAHUU UM CETMEHTY PhIHKA, IPOCMOTP MpO-
€KTOB B paMKax OIPEAEJIEHHOr0 reorpauueckoro pacioyioKeHus 1 Jp.

OaHMM U3 IPENMYILIECTB HUPPOBBIX MIATHOPM SABISAETCS UX MOCTOSHHBIN
pocT u coBepiieHCTBOBaHKE. C MOMOIIIBIO ATOTO BO3MOKHO JJOCTHKEHHUE YIPO-
IIEHUS CXEMBI pa3/IelIeHHsl Tpy1a Ha Mpou3BoaAcTBax. C pa3BUTHEM TEXHOJIOTHUI
KOHTPareHThl MOTYT IOJIy4UThb 0oJie€ IIHMPOKUM U yAOOHBIM (yHKIMOHAI.
[udpossie mnatdopmel B Poccun GakTudecku 3aal0T CTPYKTYPY PBIHKY, CIIO-
COOCTBYIOT YCTPaHEHHIO IIEMOYKU MOCPETHUKOB MEX/IY MOCTABIIMKOM TOBapa
WJIM YCIIYTH U KOHEUHBIM MoTpeduTesnem [3].

HoBbiM y100HBIM (DyHKIIMOHAIOM JIJIsl apMaTypPOCTOUTEIbHBIX MPEATIPHUSI-
TUW MOTYT CTaTh MHTErpalus MmiaaTGopMbl ¢ TEHIACPHBIMH IUIOIIAIKAMU, AJIs
IpeIOTBpAlIeHHs] 1yOJIMPOBAHNUS; BO3MOKHOCTh BHECEHUSI OCHOBHOTO HOMEH-
KJIATYPHOI'O psiJla B KAPTOUKY KOHTPAreHTa; CO3JaHue COOCTBEHHOW CBOJHOM
OTYETHOCTH B paMKax aHAJIMTUYECKOTO OJIOKa U JIp.

K coxanenuto, y1st G0JBIIMHCTBA [TPOU3BOJUTENEH CO3/1aHUE COOCTBEH-
HOI 1M poBOi MIIAT(HOPMBI 3aTPATHOE MEPOIIPUATHE C HEOUEBUIHBIM OM3HEC-
pE3yJIbTaTOM U BHICOKMMH PHUCKaAMHU.

Bbonee nenecoobpazHo MCNONB30BaTh YKE UMEIOIIMECS HA PbIHKE pellie-
HUS, CTaB OJJHUM M3 YYaCTHHUKOB ITyCTh U MEHEE CHEelUaIN3UpPOBAaHHON IUIaT-
bopMBI, HO C yX€ CPOPMHUPOBAHHBIM COOOIIECTBOM KBAIM(DHUIIMPOBAHHBIX
YYaCTHUKOB. DTO MO3BOJISIET IPOTECTUPOBATH IPEUMYIIECTBA IIATHPOPMEHHON
OM3HEC-MO/EIH /1JIs1 IPOMBILUIEHHON KOMITAHUHU 1O LIEHE TOA0BOM MOIIUCKY.
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